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e : T Instructions for’ atandlng_ccmmltuees of USGIB

F o . (Approved hw USCIB on .16 November 1948)

‘1, . v ._A monthly, repart by each standing eommittee will. be
. prepared and will include {a) ‘the agenda for the meeting; (b)
‘minutes of the, meeting, and :(c) &, brlef re ure of . not more than

< o4:-two pages showlng:Si s sty i DY
e :. _..';,, i ...- "'"c-h"l"l.?i'.';'_",_’r o " . .'; iy * kA3 ‘ ___-""‘_.. L
A Important Item ‘aisciis sed at.the meetinro L

. T Rt _ 4._. .,l. 1 '."'i"'i E-s&.:.“‘;::" “:’-":» p.:-.l_'-_" "". o " -
-t (b)- Important Item tg_b discussed at the next [
e g T Emeet g e by A M TR L |

BT

] -( ) Questions to be rererred to UbGIB or the
coordinator or Joint Operations as apprppriateﬂ

- . e T L=
po g 1' .'u.. -' "

. RO |
- vg- i ;r—--n-.u' : Sriee ! .
For cenvenienee in: fifing and uniformity in preaentatlon ‘when ) !;.
_subtmitting such«report ;- the resume.of the month y meéting will

‘ be, placed on top of the minutes -and ‘the, apenda baneath th e

. s .-.-__.. -~ _'_. s - - . B
miqut.es, sin ‘“:-.-fr;‘ﬁvr R ..*,.,"I-:-., ‘_‘:.f_.,__. PP “4‘,\‘ A :
o o, "'g-l-‘-" r*ﬁ-.-u—_ a H . “.. . 'l

v "
- -n----—_- -

T =.1 - R -"?*“ e TaE
RS 5'2, S Two oopies or _the ‘menthly’ report of esch stundlng com~
TR T mittee will-be sent to -the & Secretariat by the last day of each
S ¢ .+- . . .month.- Other coples.will be furpished by the secretaries cf |
T N . the respective committees t0 the members of the committee and -l
oS to such others as may : be des;gnuted by the chairmana :
- E . . |
- 3. Where a matter cansidered by a standlng conmxttee is the
) 5?;:_fjb- ‘subject of ‘a recommendation’ to .be forwarded -for consideration hy
3333{35-6‘7 UsCIB or the Coordinator of.Joint™ Operutions, -a report shall be -
.$¥”?iiﬁjl44g 'prepared 'by \the Originating: conmlttee-thhe report will'be as. l-ﬁ
R $RLUNobrief as the  nature:of ‘the case™pérmits and will be limited to j
?tj 'y?ggg;;-"“two pages double spaced “with -additional material ‘attuached as may
woAdn Fer- U be niecessary. Reports contalning-specific reﬂommendations will‘
Souewhl LT contalins o nﬁ.h,: :muJ-- . . r
e R r oo ST : : A . i
ST T (u) Nﬁme or the orlginatinr Gommittee' . y
e e L. : . I
S I DR (b) Date of report,.-g” S e %-uz. e e f
. - .:’.' '.l = '.'."‘. .,.‘ . '.-:...“‘.,':5':‘: - -.. . S :__- ..'.;.."_. —..' . .
el AL ng_ﬁ;.:{o _hStatement “of subjeut matter of -the case or |
wle Fpe el TUT phe nature of-the-problem*:ﬂ.ﬁi},i;;:,:;- SRR
e N gEe MET L . .o -E Sat R e WIS . " oo SR S ’
e e Al ;L;‘(d] btatement or racta bearing on the case:
R I : “{e) - Statement of conclusions reached by the

Pcmmittee"

I
|
|
J
l
|
- A1) Reeommendat*ons drafted to include a directive,|

\ "letter, or language sontairing completed staff |
. work suitable for premulgation bf USCIB or the [
Coordinator of Joint Operations; |
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{g) Date when each recommendation should besoms
eftective if adopted, However the establish-~
ment of effective dates will not be permitted
T _ -to deley submission of agreed recommendations,

ST FT T either. by reason of ‘disagreement as to. the !

P .. effective dates or becaude of additional time j

" -required for full voordination with other .. .|

)
Lt ]

-ﬁf‘iﬁé:-gﬁ;ﬁ{-gfﬁazfiy f:"--:«eommit ees or authoritles outside USvIB~” L;ﬂ
X “'{5'£5w1:;;?:uf;:};(h) “An artlrmetlve sietement indicating (1) that 5
T .3?*-_33 . ‘the mattexr bhas been coordinated with other |

s e BTt . RETE T ' Named committees and—(z) the .result or such ...

coordination or a statement that no co-
"', - ord;natlon wae deemed ‘necessary; ' -

e
N el AN

-

L

-'--.—._.... - -u
.

T -rllz-'- li) gnature of Ghelrman,-h : ,“3¢f?f-: ‘;ﬁ
G T LN : PREE .
gﬁ??g;:?_z" 4.7 % . GscTB or the CQOrdinator ‘of . Jo1nt Operetlons wil‘ iz tha
L T .:ﬂ-dates for’ cempletion of standing committee reporis -end . other matters:
é?&%@hfm?-g'?“rererred by USCIB of thé Coordinator .to the committees.” Reports )
A addressed to USCIB and affecting -the reeponsibllities of tlie *
ST . ’Coordinator of Joint Operations should be routed-via the Goardlnator,
Sal T -~ who will forward the complete report with such eommenta thereon as
L -he may wish to make. _ " _ : _ .
e . ! o
A P ﬂhen a task hae been assigned a etanding somnittee, the

Lo - . . committee will be presumed to have primary interest in the tnsk ;
LT and will take all necessary steps to accomplish it, including .
“. .t _ .  speclal -meetings and coordination with other committees by -Joint ;
o= L o meetings or otherwise, to the end that the report on the task may :
i maer % 1. be presented -to UsciB witn the 1east=practinub1e delay, " If due
e -'-'1‘:xdates cannot.be met, u ‘report of reiason for the delay will be
i 4 v - sulmitted to the Seeretariat USCIB as soon us known, but, at the’
ﬁ;ﬂgg' ©.0 # latest, ip time to be presentad to USCIB at 'its next regular meeting

- z - and such reports will contain a recommendatlan for - a new. due datea

AR - . . )

s 6. . Standing committees may reqnest the presence of specially
qualified persons, military or civiliap, to aid them in effectively
aeeomplishing their work. Such persons may aleo serve on wurking

Gommittees, 1l-* _; RS ; L -
ERA yn:_.-;ﬁ?'7; S .cOmplete eoordination of ali matters not 1nvo;v1ng po;i 3
seex o LT must be-effected at atandlng "cormittee level and is .the rTe- S
e - sponsgibility of the eommlttee chairman . Complete coordinatiom .5
AR requires~ ) . R

- . - {a) Qoneultation by 211 members within the ccmmittes.
Secretaries of committees will be responsibie
for circulating all repcrts, minutes of meetings,
documents, etc. for anproval by the members of
the commlttee before submission to USCIB or tne‘
. , Coordinetor cf Joint Operations. o
1 . , T . |
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. {b) Consultation bj members of the cémmittee
' assigned primary interest with other
.. committees having an oversapning 1nt9rest

3(c) Gonsultatlon by members or the comitted
= ..assigned primary intures» with their._. -
.-‘sxawreapective organlzatxons for advice,
However'"comm1ttﬂes are required 0 .
.:.uchieve ‘solutions of the problema pre-
" sented, -after full conclderation of all

"pertinent favtors;.~?~-u..

Prampt completlon of assigned tasks by the standxng

ua {".
‘cormittees is essential to.the effectiveness of USCIB. -
Committes mambers will give prompt attention to- work asalgned to |

" them. N T prE T
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